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LEARN
BUDGET & ACTUAL{FY 2022-7023) Year-to0nie Etimated ear e
CURRENT YEAR REVIEW Culghas) Adoptes Astual Revanuas | Orlglnal Adapied Astual ‘Actunl Actus) Avalinble
*In th d! Biadgat FY 23/28 | fawlied Budgan Ravenyrt Aeceluable | Bedget FV20/21 | Revised Budgel Facumbrances Budget
) @10f JL:30-2¢ qiof 11-30-28 -| axof 13022 ot ¢f 11:30-22 ocof 113011 o:of 12-30-12 nd of 11.10-02
Depatiments & Programs g
Studant Suppart Seivicox 16,185 168,612 14,417 | § 2,195 16,185 | 5 16,612 5,11 7,535 3,706
Goodwin Sthools 11,148 11361 | % 93814 | $ 344 11148 1S 11,151 3Ha 5,880 567
Msan . 721 2,739 506 | § ,133 28 2,719 654 €56 1,128
Oiflce of Teaching & Learning 1,959 2,165 | $ 480 | 5 ,685 1,959 | $ 2,165 499 413 1,243
Yaung Chifdren & Famllios H 2,010 2,070 | $ 409 | § 166115 2,070 | & 2010 | % B2k | 5 1,396 | 5 53
Teanspoitation ) 364 13 45 364 |5 364 | § 67 . 285 n
COVID Reljel * o 1,920 2,211 ERES 4,208 190 2,21k | $ il . 248 1,589
Execulive Services, Special Projucts, IT 1,756 3,280 452 1,828 1,756 3,280 [ & 2,009 2,057 (786}
Dept & Programa Sublotal - 16,124 40,602 26,300 14,302 36,114 40,602 [ & 13,503 19,480 7,613
Magnet Schools .
Regional Multicultural Magnot School ] 6,014 5970 4,406 | 5 1,564 5,014 5970 | 5 1842 2634 1,514
Marine Scienca Magnet High School 1,000 3,900 1,317 |5 583 3500 % 3,900 | % 1312 1,745 843
The Friandshlp School 6379 6,280 1,381 | % 3,019 6,179 6,280 -1,808 ‘2544 1,848
Thran Rivers Middle Callege High Schonl 074 971 84 97 971 | % ETE 48 431 |5 192
Magnet Scheals Sibtotal 17,264 FEXTTY 11,858 5,263 [EXTTN I TR 5,390 7334 |5 4,397
Non-Operating Rems -
ECHMC Insurance 16,584 16584 | 5 5,518 11,666 16,584 16,584 5142 10,461 81
Food Serviee 1,127 1127 | § 383 734 1,127 1,127 362 722 " Lx]
Constsuction Prolocts £ Capital Expendhures 1,273 6330 | § 2,613 3,17 1273 6,330 1,337 757 1,236
Men-Operating Hems Subtoial 18,984 24,041 (% 8524 15,517 18,984 24,011 EX-158 11,940 2,160
Grand Total| 3 72,372 14 BL764 | 5 46,582 | § 35,682 & 73372 [ § 81,764 ] § 28,840 | 5 28,754 | § 14,1340
Nofes
Criglnal budgel amounts tie to the Boasd approved budged package dated June 5, 2022; revised budgets reltect angaing activily such os new cantracts and roll forwarsl of 2 year grants.
555 = Revised budget includes ~5400k $revenue for work the Stata of CT hasr i ofeach RESC. This assistance relates to thir CTSEDS soltware and state wide evaluations,
N m | - - - -
MSAP = The $45m 5 yr grant runs an a fedarel year (Dcl-5ept] expiring Sept 30, 2022. Orlginal budget captasants actlvity from July A - Sept 30, revlsed budget inchides carry farward
and sdjustments from prior year. Approximately § Le, New LEAP MSAP grant of $9,8m ovar § years was awarded heginnlag in tha curseat fiscal year,
Year 11 d e are d lohe~51m, R .
OT&L = Budget increase represents new contract with the Coast Guard Museum for $128%,
. - I ]
Transp FY 22.23 conalsts of LEARN's contract with M8J lg_h"nnspurl AMMS, MSMHS, sivd TAMC students {offset by magnet lrnmpoltlllun.g,rlem], .
COVID Rellel =LEARN recelved $1,153,328 from the CARES Act; COVID funds of $317,365; $1,407,056 ol ESSER I, and $2,5G8,834 of ARP £55ER,
Exer Servicas, Specinl Projects, [T £ dj conslst malnly of amounts paid 1o cover health costs; all expenditures will ke offset by admin {32%} and health insurance )
allecations charged monthly toschools / dep .
[
Magnet Schoals = Revenue adjl s dire ko ¢ i llment for AMMS and TF5.
l | .
Constructton Projects f Caplial Enpeadliures o Revised budget ncludes estintited tosts of ~55.6m far Peoject 2 of the Otesn Avenue LEARNing Asademy.
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LEARN P REVERUES B NP B il | SRt e ITURES i
Prlor Current Revepues: : Prior Prior Current Curremt Expenses
DUDGET & ACTUAL (FY 2022-1023) YeartoDate { Yeario Date | Revenwes: increase; "YeartoDate | YeartoDate | YsartoDate | YeartoDate Expansest Inerease;
PRIGR YEAR COMPARISON Revised Actual Achaal Incrense/ | {Dacrease) . Attual Actual Attural Actusl Increase/ [Decrease)
* In thovsands Budget fleventes Revenues 1 ) Change” | |Revised Budget| Expenditures ! Encumbrances | Expenditures Encumbrances | {Cecrease} Change
o1 1R3022 | 01of11-30-21 | oref 118022 | wsof 113022 | erofdt3oat anof 13022 | osofak30dl | arafid302F | e1of13-3022 | crofii-don | arcfirond | esef 1o
Deparimenis & Programs
. |student Support Services 5 16512|$ 13,2465 . 14437 1,17 9% $ 16612 § 4787 | 5 4,492 5371 (3 7,535 4 3627 E
dwin Schoals & 113618 812718 9,814 1,687 1% ] 11,161 § & 3,123 |5 5,202 374 | § (XL 2,269 ik
MSAP $ 2739 | 5 796 | % 605 {190} 20| H 2185 a8 | $ 1,076 854 | % 656 § [EE] -23%
Difice of Teaching & Leaming $  2185|% 6E8 | § A8 {208) +30% $ 216515 7|5 472 CERE 423 3 193 ELi
Young children & Families s zo70 |3 374 [ 5 403 3s | 9% 5 20708 612 [ 5 1,167 621 | & 13%6 § 238 134
Transporiation [ 364 | § 108 119 {21} -15%) [3 36418 BL|S. i 67 |5 w8 96 15%
COVID Rellel 5 naL|s & s 3|5 1275) e I ES 221, % 499 925 7|8 28§ (159) 2%
Exacutive Serviees, Speclal Projects, IT [] 32801 5 58215 152 [ § 1130} 2% 5 32800 % 1,760 2,065 | & 200015 2057 § pLH E%
Depl & Programs Subtatal $  dos0208 2208 2630135 071 9% ) 40,602 | $ 12,102 11890 | 5 T 19,480 ‘$ 599G 2%,
Magnet Schoals -
slonal Multiculiural Magnat Schoal Lo 432 06 | § (26) ] 5970 | § 1,853 | 4. 2518 | § 1842 | § 6k 8 85 2|
iarine Sclence Magnet High Schoo| 3,500 3,112 3,317 105 3% 3900 % 1,218 | $ 1,726 |5 1,312 § 1,745 113 A%
The Friendship School 6,280 3,054 3,261 207 % 6,200 & 1836 | § 2,391 | % 1,888 2544 199 5%
Tliree Rivers Middle Collage High School $ o7 4 45 { % 874 29, 3yl ] 332 |5 45518 348 TS B} 1%
Magnet Schoals Sublotal s 71211 % 11543 { § 11,857 314 3% 17,1215 5 . 5239 | % 700615 5,392 7,334 % a9 3%
Hon-Operating lRems ) -
ECHMC 3 6 16584 (% 6,037 | § 5518 |5 519 - el |5 16,584 | 5 514z (% 871115 $,242 [ 4 104962 % 1791 13%
Faod Service $ 1427 (% 575 | 5 393 5 (182 3% $ 1,327 | % 415 (3 S8 | $ 362 | & m 4 161 17%
Canstruction Projects / Capital Expenditures. 5 6330 $ - 13 2613:% 2613 300 | § 633015 06| ¢ 1,385 | 5 4337 [ ¢ 757§ 3,402 2h00%
Non-Operating items Substolat § amnls  -6612$ 852518 1,813 7% [ 24005 5863 | § W665]5  954L[% 1,941 § 5,354 2%
k|
GrandTotal| § 81,764 |5 az3es|S 4668315 4,258 0% s 0,764 § 23,204 | § 326515  28sals 38,755 | $ 11,741 ALK
Vorjances! Revenues & Expenditisres S
55 = FY 22-23 revenua and expenditures will trend higher due to.increass of staffing and student counts, Outplacement student counts projected at 73 vs 66.5 In FY 21-22; magnet program student
.| counts projacted at 346 vs 307 for Fy.21-22, | )
Goodwin = FY 22-23 revenue and expendituras will trend higher due to the addition of ~74 students In grade § at CTRM.
MSAP = FY 22-23 fitures are tranding lower as the MSAP grant expired In September 2022, Tha new LEAP MSAP grant Is budgeted for $1m; revenue and expanses will egin to occws iater In the year.|

OT&L = F¥21-22 revenue Includes the LEAP whichwas not renawed for FY 2223,

Transportation = FY 22-23 consists of LEARN's contract with M&d to transport RMMS, MSMHS, and TRMC students {offset by magnat transportation grant).
COVID = LEARN has developed a plan to fully spend ESSER i entitlements which expire 9/30/2023 and to spend 8 portion of ARP ESSER funds which extend to 9/30/2024, |

" {Exec Services = ravenue Includes employas Insurance ca-shares-{medical 19.5%, dantal 22%) which vary-based on the single vs famliy coverage census. Revenues are expected to be fower based an
the reduction In Insurance rates for-FY 22.23. Expendltures represent Org Support salaries and LEARN health Insurance costs.

!

ECHMC insurance = £Y 22-23 revenue will trend down due to the 10% d In medical rates - dental rates ramain tha same as prior year, | | |

Food Service =LEARN returned to full pay status on December 1, 2022 after spending the funds avallsble in the SMART grant. Actual participation wilt continue to be mani

Construction = FY 22-23 expanditures will trand higher due to various construrction profects inciuding the continuation of the $10m Ocean Ave LEARNINg Acadamy and renovations at Hatchetts HHL




